University of Kansas

Position Description

Provost/Chief Academic Officer for the University of Kansas and Executive Vice Chancellor
of the University of Kansas Lawrence Campus

Background

The University of Kansas operates as a highly matrixed organization (One KU) that thrives on

cross-functional teams, where members from all areas of the university collaborate to
achieve the strategic goals of the university. Under the direction of the Chancellor, this
matrixed approach fosters innovation and problem-solving by bringing together different
perspectives through cooperation and united purpose within the university. The One KU
approach creates the agility the Chancellor’s leadership team (the University Cabinet)
needs to thrive in complexity and deliver meaningful results. The success of One KU is
dependent on clarity, collaboration, empowerment and responsibility among all university
leaders that is replicated throughout each area of the university.

The Chancellor leads the university, supported by the guidance, counsel, and leadership of
the University Cabinet. The Chancellor delegates responsibility to members of the
University Cabinet to lead mission-critical and core functional areas, providing collective
leadership to advance the university mission and vision. The University Cabinet works
collaboratively to establish principles, policies, and processes that are clearly articulated
and guide operations throughout the university. The University Cabinet also reviews and
provides counsel for decision-making to the Chancellor on major unit reorganizations,
significant financial commitments, strategic intercampus initiatives, and matters that
impact external relations. The University Cabinet ensures communications of strategic
matters to organize and align activities across campuses and throughout the university.

Job Summary

The Provost serves as the Chief Academic Officer for the University of Kansas and, as
Executive Vice Chancellor, serves as the strategic leader of the Lawrence campus and all
of its locations.

Serving as a key member of the University Cabinet, this position reports directly to the
Chancellor and collaborates closely with the Chief Health Sciences Officer/Executive Vice
Chancellor for KU Medical Center (CHSO/EVC) to provide leadership for campus-specific
matters and counsel to the Chancellor for strategic matters critical to the advancement of
One KU. The EVC of the Lawrence campus also partners with the Chancellor and the EVC
of KU Medical Center to establish the vision, metrics, and strategic priorities of the
university.


https://oneku.ku.edu/
https://chancellor.ku.edu/university-cabinet

As Provost, the Chief Academic Officer leads the charge to support and promote academic
excellence, scholarship and creative endeavors that advance KU’s mission to educate
leaders, build healthy communities and make discoveries that change the world. The
Provost works closely with the Chancellor and CHSO/EVC on strategy creation and
execution for the university, with responsibility for academics on all KU campuses. The
Provost also works closely with Lawrence and Edwards campus Deans to support the
advancement of the university’s mission. Specifically, the Provost ensures the exceptional
quality of a KU education through forward-thinking academic planning that links research
priorities with educational and service experiences, through close collaboration with
University Cabinet members, Deans, and other campus leaders on all KU campuses, and a
commitment to shared governance. This role also ensures healthy enrollment and student
outcomes at all stages of the student lifecycle and at all degree levels.

As Executive Vice Chancellor, the position partners with members of the University Cabinet
leading various core areas (i.e. Research, HR, Finance, Operations, Strategy/Data, External
Affairs, Athletics, General Counsel, etc.) to advance institutional strategy, responsible
financial management, and operational excellence for the Lawrence campus and its
reporting locations.

Job Responsibilities

This position will:

e Serve as an essential partner with the Chancellor in driving excellence through the
creation of innovative strategic goals that place KU at the forefront of the evolving higher
education landscape.

e Work closely with the Chancellor, Chief Health Sciences Officer, and the Chief
Research Officer to create and enact strategies and policies for advancing the
university’s education, service and research mission; work closely with the University
Cabinet and other leadership, including shared governance, to execute institutional
strategy; and engage external stakeholders and donors, as appropriate, to support the
university’s mission and goals.

e Beresponsible for monitoring effectiveness of short- and long-term institutional goals
relating to enrollment, academic program quality and student success, as well as the
university’s key performance indicators and accreditation.

e Provide direction and support to the Vice Provosts and Deans to ensure the academic
units are aligned to the university’s strategic plan and serving the needs of faculty, staff,
students and the broader community.



Ensure agile academic offerings and the exceptional delivery of academic objectives
and outcomes and efficient operations.

Coordinate and facilitate all aspects of academic and administrative operations that
support the overall student experience, achievement of learning outcomes, and student
persistence and success.

Oversee the lifecycle of faculty careers, including the approval and appointment of
faculty, orientation and on-boarding, all promotion and tenure decisions, and sabbatical
requests.

Monitor successful reaffirmation of university and specialized accreditation.

Partner with the university CFO to support the effective management of campus
finances on the Lawrence campus, and as Provost/CAOQO, advise on appropriate strategic
and ongoing financial investment needed to achieve the academic mission and vision of
the institution; and work with the Provost’s leadership team to leverage all resources
effectively to position academics to meet the goals of the institution.

Leverage data and financial information to inform and monitor strategic plans and align
the work of academic units and administrative units on the Lawrence and Edwards
campuses to support campus strategic plans; and partner with the Chief Strategy &
Data Officer to execute data-informed processes of strategic alignment and university
strategy advancement.

As Provost, the Chief Academic Officer provides strategic direction and supervision to the
following areas and functions for all KU campuses:

Academic Affairs

Faculty Affairs

Student Affairs

Registrar

Enrollment Management
Memorial Union

Housing

Dining

Higher Learning Commission Accreditation and other specialized accreditation
Interdisciplinary programs
Graduate studies

Faculty Governance
International Affairs



For the above functions that have units on KU Medical Center campuses, the Provost
works in close coordination and collaboration with the EVC for KU Medical Center, as well
as the KUMC Deans and campus leaders.

Job Qualifications
Required qualifications include:

e Terminal Degree

e Academic credentials consistent with the rank of professor

e Experience as a senior leader in a public university, preferably a flagship, with oversight
of budget, academic offerings and faculty

e Demonstrated commitment to access, belonging and student success

e Extensive experience with strategy creation and execution

e Clearunderstanding of the higher education landscape with the ability to apply
knowledge to support KU’s positioning as a leading research institution
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