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Educating Leaders
Recruitment update

Firstyear class grows again, sets marks for diversity

Most racially and ethnically diverse class in KU history
Most first generation, Pell Graneligible students since 2008
Secondhighest average high school GPA, ACT in school history

Overall enrollment grew for first time since 2008

Significant gains in Business and Engineering
Edwards Campus and KUMC enroliment also both grew
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Educating Leaders
Projections for future enroliment

Goal:30,000 by 2020with longer-term growth,
Incorporating onlineenrollments, to34,000 withinl10 years

Lawrence MastePlan projectgyreater growth, but is
contingent onnew facilities, such as Innovation Way

Areasof growth: medicine engineering, business, physical
therapy, international enroliment, EdwardsCampus

Also seeking growthn online enrollment over next three
years

THE UNIVERSITY OF BOLD ASPIRATIONS
KU KANSAS



Educating Leaders
Redesigning courses for student achievement

Large, entrylevel courses being redesigned to maximize
student engagement and progression

More teacher interaction, group discussions, and innovative
use of technology

Goal is for students to spend more time solving problems,
writing, and collaborating-and less time simply listening

75 courses redesigned in the past two years
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Educating Leaders
Enhancing doctoral education across KU

After success with undergraduates, seeking to achieve
similar revitalization of graduate recruitment

Growing size, diversity, and talent of prospective student
pools, and using CRM to maximize contacts

Matching doctoral students with firstyear mentors to ease
transition, reduce timeto-degree

Expanding reach of topanked special education program
via online degree

THE UNIVERSITY OF BOLD ASPIRATIONS
KU KANSAS




Building Healthy Communities
Helping create- and preserve-|jobs

KanProResearch, Inc. latest example of KU research

becoming a Kansas business
KanProexpresses and purifies proteins for researchers and businesses
Companybased n BTBC, Mi dwest ' s | ar guegst
expanded
25 active startup companies based on KU research

Redefining RetirementRedTirg matching retiring business

owners with Kansas graduates
Junction City animal hospital sold to-8tate alumna
Hillsboro newspaper and publishing company sold to Hutchinson CC,
Bethel College alumni
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Making Discoveries that Change the World
Fostering multidisciplinary research

Three Distinguished Foundation Professors hired, will be
supported by cluster hires

KUMC earned five awards worth $22 million from Patient

Centered Research Outcomes Institute
For comparison, Washington University has two awards worth $4 million

Multidisciplinary research grants bringing diverse teams

together to tackle global challenges

|ldentifying insects responsible fo€hagaglisease
Finding medicinal properties of native plants
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Excellence in People
Posttenure review & Market study

Posttenure review implemented

&

<

DECEMBER 2012 MARCH-APRIL 2013 MAY-SEPTEMBER 2013 NOVEMBER 2013
The Regents mandate that At open meetings, the Committee holds more open Faculty Senate endorses
each university develop a committee hears faculty meetings and meets with final draft and provost
policy to assess tenured concerns — for example, department chairs. approves it.
faculty members every five that the policy is
to seven years. unnecessary, burdensome, Levy presents draft to Faculty

dangerous, and undermines Senate and gathers feedback —

academic freedoms for example, a request to clarify

the policy’s relationship to the
annual evaluation and fold it into
the existing process.
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FEBRUARY 2013 APRIL 2013 OCTOBER 2013 SPRING 2014

The provost forms a Committee posts draft Committee reveals a new All departments adopt
12-member faculty for approval and accepts and simplified policy draft post-tenure review,
committee to develop the anonymous feedback by email sending out first
post-tenure review policy. g notifications for 2014-15
Richard Levy, J.B. Smith Committee approves final draft - review period.
Distinguished Professor of and sends to provost for review. =~ -

Constitutional Law, and Chris = FINISH

Crandall, professor of social
psychology, are co-chairs. -

L LR

More competitive in hiring and retention thanks to
comprehensive Classification and Market Study
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Changing for Excellence
Bringing staff together to better serve KU

Shared Service Centers bring finance and HR staff together
to better serve departments

FiveSSCs online thus far
Staff can specialize, rather than having many generalists

Provides backups when staff are out, and opportunities for
professional advancement not previously available
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Changing for Excellence
Operational efficiencies continue to save money

Reconstructed Jayhawk Boulevard uses rain catchments to
reduce need for watering, cut storm runoff

30 vehicles in campus motor pool eliminated, replaced with
vendor contract

86 percent of campus IT units centralized, improving service

24 percent reduction in backlog of missiesritical
Improvements, 5 percent better than the Regents average
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Capital Improvements
Creating campuses to serve the future

New School of Business building under construction

School of Engineering expansion continues, Is on schedule
for Fall 2015 completion

Two new Daisy Hill residence halls under construction
Health Education Building planning underway

Transformation of exterior spaces at KUMC earned national
Green Star Award
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Master Plan
Innovation Way and Jayhawk Trall
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201415 Areas of Emphasis
Building on our progress in year four

Promote active learning
Strengthen research and scholarship

Recognize communitgngaged scholarship,
entrepreneurship

Create proactive HR and professional development strategy

Celebrate faculty and staff accomplishments
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201415 Areas of Emphasis
The 90/70 Plan

Comprehensive Progression and Graduation Plan central to
achieving goals for student achievement

Help students succeed academically through course
redesign, intersession courses

Redesign advising to use predictive analytics and models,
providing integrated, proactive advising

Remove barriers to degree and ensure services are stueent
centric
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